AGENDA

Board of Wildlife Resources
Law Enforcement Committee
7870 Villa Park Drive, Board Room
Henrico, Virginia 23228

January 19, 2022
9:00 am

Committee Members: Mr. Rovelle Brown, Chair, Mr. Brian Vincent, and Mr. G. K. Washington
DWR Staff Liaison: Colonel John Cobb

1. Call to Order and Welcome
Mr. Rovelle Brown

2. Approval of October 27, 2021 Meeting Minutes Final Action
Mr. Rovelle Brown

3. Public Comment — Non-Agenda Item
Mr. Rovelle Brown

4. VCP Roadmap Implementation

Colonel John Cobb
L. Five Key Elements of the VCP Roadmap
1. Organizational Excellence
2. Employer of Choice
3. Public Safety and Resource Protection
4. Community Ambassadors
5. Collaborative Professional Partnerships
II. 50 related Proactive Team Projects

¢ Including Officer and Staff Survey Results

II1. Project Volunteer Workgroups and Potential Timelines



5. Supporting Written Material:

» VCP Roadmap and Proactive Projects
» Monthly VCP Rollcall Newsletter — November and December Editions

6. Director’s Report
Mr. Ryan Brown

7. Chair’s Report
Mr. Rovelle Brown

8. Additional Business/Comments
Mr. Rovelle Brown

9. Next Meeting Date: Wednesday, March 23, 2022
Mr. Rovelle Brown

10. Adjournment
Mr. Rovelle Brown



