
V i r g i n i a  D e p a r t m e n t  o f  W i l d l i f e  R e s o u r c e s   •   w w w . d w r . v i r g i n i a . g o v 1

Charitable Giving and Corporate 
Engagement Strategy
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DWR Partnerships & Sponsorships…up till  now 

 P a r t n e r s h i p s  a t  D W R  c o m e  i n  t w o  f o r m s :  S o m e t i m e s  i t ’ s  j u s t  a s  b e n e f i c i a l  

f o r  p r i v a t e / N G O  s e c t o r  t o  a c t  o n  o u r  b e h a l f ,  a s  i t  f o r  D W R  t o  a c t  o n  t h e i r  

b e h a l f .

 T h e m  l e v e r a g i n g  U s :  M a s t e r  N a t u r a l i s t s ,  D U ,  D e l t a  W a t e r f o w l ,  N W T F ,  

W a r d  B u r t o n  W i l d l i f e  F o u n d a t i o n ,  S W V A  S p o r t m a n ’ s A s s o c i a t i o n ,  F i r s t  H u n t ,  

H o l i d a y  L a k e  4 H  C e n t e r ,  W i l d l i f e  G r a n t  P r o g r a m ,  “ B e t t e r  T o g e t h e r ”  p a r t n e r s ,  

B e a r  W i s e .

 U s  l e v e r a g i n g  T h e m :  M o n q u i n C r e e k  O u t d o o r s ,  D U ,  A S A ,  T N C ,  N W T F ,  

R e t a i l e r s ,  I n d u s t r y .
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Moving Beyond (just) Traditional Partnerships

 S t a n d a r d i z i n g e x i s t i n g  e v e n t / i n i t i a t i v e  s p o n s o r s h i p s  a n d  “ t r a d i t i o n a l ”  

p a r t n e r s h i p s  a n d  s p o n s o r s h i p s

 I n c r e a s i n g  $ $ $  a n d  i n - k i n d  c o n t r i b u t i o n s  f r o m  “ p r i v a t e ”  s e c t o r ,  a n d  

s t r u c t u r i n g  $ $ $  c o n t r i b u t i o n  l e v e l s

 C o n s o l i d a t i n g  i n d i v i d u a l  a n d  c o r p o r a t e  g i v i n g  u n d e r  a  s i n g l e  b a n n e r  

( e . g . ,  R e s t o r e  t h e  W i l d ) ;  E s t a b l i s h i n g  c a p i t a l p a r t n e r s h i p s / c a m p a i g n s  

a n d  D e f i n i n g  v a l u e f o r  c o n t r i b u t i o n s

 P a r t n e r s h i p  I n v e s t m e n t F u n d
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Areas of Contribution and Support

1.General  Charitable Giving:  Restore the Wild

2.Corporate Contributions:  Charitable Giving 

and Sponsorship Program

3.Capital  Campaigns
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Restore the Wild
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• Total $ Raised since 2024: $276,478
• New opportunities for organizations 

to partner and work with us
• Gathering partner/corporate info: 

Partner Survey – Summer '24

W h e r e  a r e  w e  r i g h t  n o w :

Corporate Contributions

C u r r e n t  E x a m p l e s

• In Kind Fiscal: Devil’s Backbone
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• In Kind: Donated Materials, Physical Items, and other 
non-fiscal contributions

• Fiscal contributions
• Capture current external contributions
• Facilitate new relationships and more meaningful 

contributions
• Divisions can leverage support of external partners 

and/or continue current support
• Defined Recognition Levels on communications 

channels

Corporate Contributions

I n  K i n d / C h a r i t a b l e  S u p p o r t
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Corporate Contributions

S p o n s o r s h i p  P r o g r a m

• Leverage relevant agency media and 
communications assets

• Promote and enhance signature agency events, 
programs, and initiatives

• Select programs and initiatives directed from 
leadership

• Executed through outreach
• Custom created packages, partner and 

opportunity based
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• Online form with options to indicate areas of 
interest and type of support: IE sponsorship, 
in kind, etc.

• Sign up for partner information and bi-annual 
updates and opportunities

• Exploratory conversation to talk about 
partnership opportunities

Corporate Contributions Implementation
S o l i d i f y i n g  I n t e r e s t

M e t h o d s  o f  D e l i v e r y

1. Provide divisions guidelines and resources
2. Personal Emails as follow-up to cold outreach
3. Collect partner and industry email addresses 
and distribute cause specific campaigns bi-
annually 
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• General themed campaigns/Across Virginia
• Specific projects/Regional

Capital Projects
P r o j e c t  T y p e s

S u g g e s t e d  P r o g r a m
• Support levels will vary from project to project based on anticipated, budgeted costs 
• Projects will be given estimated completion timeline
• Combining opportunity for sponsorship and charitable giving
• Leverage sponsorship assets, broadly advertised
• Yearly public facing capital campaigns: i.e., Giving Tuesday, etc.

• Private industry
• Foundations
• Individuals
• General public
• Regionally based

I n t e n d e d  A u d i e n c e s
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BY THE NUMBERS

V i r g i n i a  D W R  i s  p r i m a r i l y  s e l f -

f u n d e d  a n d  r e l i e s  o n  t h e  s u p p o r t  o f  

i t s  c u s t o m e r s  t o  f u n d  p r o g r a m s  a n d  

s e r v i c e s .  

T O T A L
C U S T O M E R S

O u r  p r i m a r y  w e b s i t e  i s  

d w r . v i r g i n i a . g o v .  O u r  o t h e r  

p r o p e r t y ,  g o o u t d o o r s v i r g i n i a . c o m ,  i s  

o u r  p o i n t - o f - s a l e  s o l u t i o n .  

N o t e s  f r o m  t h e  F i e l d  i s  V i r g i n i a  

D W R ’ s  w e e k l y  e m a i l .  E a c h  w e e k  i s  a  

d i f f e r e n t  e d i t i o n  ( H u n t i n g ,  F i s h i n g ,  

W i l d l i f e  V i e w i n g ,  B o a t i n g ,  L a w ) .  

E M A I L  
S U B S C R I B E R S

V i r g i n i a  D W R  r e g u l a r l y  

c o m m u n i c a t e s  o n  F a c e b o o k ,  

I n s t a g r a m ,  L i n k e d I n  a n d  Y o u T u b e .  

S O C I A L  
F O L L O W E R S

*Total Customer Count is from July 1, 2023 – June 30, 2024. Total Website Sessions is from January 1, 2024 – December 31, 2024. Total Email Subscribers and Social Followers is as of June 10, 2025. 

641K166K 896K 10.08M

W E B S I T E  
S E S S I O N S  
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The Department of Wildlife Resources (DWR) Creative Services team is 

responsible for telling the Agency’s story. They bring DWR’s projects to life 

by combining multimedia, storytelling, and technical skills. In short, they’re 

the team that transforms DWR’s initiatives into compelling content people 

can see, read, and engage with.

Our award-winning team specialize in:

• VIDEO AND PHOTOGRAPHY

• CONTENT CREATION

• GRAPHICS AND LAYOUT

• WEB DEVELOPMENT

• MULTICHANNEL MARKETING

CREATIVE SERVICES
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Capital Projects Implementation
I m p l e m e n t a t i o n  T i m e l i n e

• Capital Projects Defined
• Collateral designed, developed, and executed
• Prospect organizations and individual donors are determined through 

assistance of DWR’s board, executive director, and other agency leadership
• Outreach to prospects
• Solicitation
• Donors stewarded/recognized for contributions

E x a m p l e

• Conserve: Hatchery Improvements
• Defined Individual Contributions
• Defined Corporate Contribution Levels
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Promotional Opportunities

• Editorial Collaboration Rate: 

• $5000 

• Add on inclusion in one Notes from the Field e-newsletter +$250

• Website Promo Graphic Rate: 

• $1000 per one category per month

• Add on additional categories +$250/month

• Add on Explore the Wild +$500/month

• Dedicated E-Blast 

• Rate: 

• Hunting: $5,000

• Fishing: $5,000

• Wildlife Viewing: $2,500

• Boating: $1,250

• Law: $1,250

• All: $15,000

OPPORTUNITIES
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O P P O R T U N I T I E S

PACKAGES
FIREAIMREADY

Website Promo Graphic (1 month)
$1000

Website Promo Graphic (1 month)
$1000

Website Promo Graphic (1 month)
$1000

Editorial Collab 
$5000

Editorial Collab 
$5000

Email In-line Graphic x5
$3000

Email In-line Graphic x5
$3000

Email In-line Graphic x2
$1200

Facebook Post
$2500

Dedicated E-Blast (All)
$15000

Dedicated E-Blast (Hunting)
$5000

Facebook Post x3
$7000

Facebook Post x2
$4750

$25,000 

(Valued at $31,000)

$15,000

(Valued at $16,950)

$5,000

(Valued at $6500)
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O P P O R T U N I T I E S

EXAMPLES
C u s t o m  E v e n t  a n d  P r o g r a m  B a s e d

• In Kind Product: Weston
• In Kind Fiscal: Devil’s Backbone
• Signature Events: DWR Archery Open
• Signature Programs: Internship Program, VOW, 

Becoming a Virginia Hunter
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O P P O R T U N I T I E S

EXAMPLES

C a p i t a l  C a m p a i g n

General/Statewide: Multi Project Campaigns
•Multi Year
•Multi Project Campaigns
•Lake Thompson (Federal Match Funding)

Regional/Project Based:
•Ragged Island Boardwalk (Federal Match 
Funding)
•Lake Nelson Fishing Pier (No Match Funding)
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Questions?
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Triple Crossing 
Collaboration
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Capacity to educate the public about wildlife, 

conservation, and even habitat management

E D U C A T I O N

Helps the public make the connection 

between DWR and conservation, and get 

excited about the work we are doing.

C O N N E C T I O N

Has the capacity to not only engage a diversity 

of constituents, but to do so en masse

E N G A G E M E N T
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DWR’S CURRENT 
CAMERA LINEUP

G E T T I N G  T O  K N O W

S H A D  C A M
Season: March-May
Location: James 
River (Richmond,VA)

F A L C O N C A M

Season: March-July
Location: Riverfront 
Plaza (Richmond,VA)

E L K  C A M
Season: August-
December
Location: Vansant, VA

M A R S H C A M
Season: Year-round
Location: Hog Island 
WMA (Surry, VA)
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About Triple Crossing

W i t h  t h r e e  l o c a t i o n s ,  T r i p l e  C r o s s i n g  ( e s t .  2 0 1 4 )  i s  

a  b r e w e r ’ s  b r e w e r y — f o c u s e d ,  i n t e n t i o n a l ,  a n d  

r o o t e d  i n  c l a s s i c  s t y l e s  e x e c u t e d  w i t h  m o d e r n  

p r e c i s i o n .  T h e y  o b s e s s  o v e r  p r o c e s s  a n d  

r e f i n e m e n t ,  l e t t i n g  t h e  b e e r  s p e a k  f o r  i t s e l f  

w i t h o u t  t h e  n e e d  f o r  h y p e  o r  g i m m i c k s .

Regularly  ranked as  a  top brewery  
in  Richmond,  Triple  Crossing  has  
become a  staple  to  the  local  craft  

beer  scene.
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Partnership Beginnings
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What We Did

• T e a s e r  E v e n t

• F a l c o n  B a n d i n g  R a f f l e

• F l e d g e  F e s t

• F l e d g i n g  P a l e  A l e  

• M e r c h

• M O U
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Banding Raffle

• 1  M o n t h  R u n

• 4  W i n n e r s

• T w o  P a c k a g e s

• T r i p l e  C r o s s i n g

• D W R

• F a l c o n  B a n d i n g  D a y

• T r i p l e  C r o s s i n g  B r e w  D a y
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Fledge Fest
• J u n e  1 3 ,  2 0 2 5

• V e n d o r  M a r k e t

• J o i n t  p a r t i c i p a t i o n  f r o m  l o c a l  

b i r d i n g  a n d  w i l d l i f e  v i e w i n g  

c l u b s

• S t r e a m e d  f o o t a g e  f r o m  F l e d g e  

W a t c h

• E a r t h  Q u e s t  L i v e  R a p t o r  D e m o s  

w /  a  p e r e g r i n e !

• F l e d g l i n g  B e e r  R e l e a s e
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Beer Release and Website

• C a n  I m a g e r y

• Q R  C o d e

• F a l c o n  C a m  C a l l  O u t

• D o n a t i o n  P e r c e n t a g e  t o  D W R
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Campaign Promotion

• S o c i a l  M e d i a

• F a c e b o o k

• I n s t a g r a m

• L i n k e d I n

• G o O u t d o o r s V A a p p

• P r e s s  R e l e a s e

• D W R  W e b s i t e

• E m a i l
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DWR Revenue

$ 2 1 , 5 2 5  i n  S a l e s 6 3 6  R a f f l e  E n t r i e s $ 2 , 6 5 8  M e r c h  R e v e n u e



V i r g i n i a  D e p a r t m e n t  o f  W i l d l i f e  R e s o u r c e s   •   w w w . d w r . v i r g i n i a . g o v 14

Triple Crossing Outcomes

$ 8 , 1 7 0  i n  R a f f l e  S a l e s $ 6 , 3 9 0  i n  M e r c h 3 r d  H i g h e s t  G r o s s i n g  D a y
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Wildlife Viewing Engagement

2025 saw an increase in 
roughly 30,000 views relative to 2024

C a m e r a  V i e w e r s h i p

Ended the season with 6,519 email 

subscribers

E m a i l  S i g n - U p s
Bolstered appreciation and awareness for 

an SGCN and the work of our agency

V i e w e r  E n g a g e m e n t
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Questions?
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D i r e c t o r ’ s  U p d a t e
O u t r e a c h  D i v i s i o n
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Hunter and Landowner Engagement Coordinator

David Moore

David.Moore@dwr.virginia.gov
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